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eviDence-BaSeD character eDUcation proximity will help you maintain face-to-face contact dur-on valid and
reliable measures and, if necessary, to design ing the programs implementation. questions and methods
responsive to unique program goals. in addition, they must represent the interests of all stakeholders, not only
program management. aSSEmbLiNg a COLLabORaTivE evaluators bring experience in data analysis, survey
adviSORy EvaLuaTiON TEam development, research design and proposal writing. With this experience, they
can help program sta  members to a collaborative team, formed to advise and support ( a ) identify critical
evaluation questions; ( b ) use evalua-evaluation, should include representatives from all stake-tion data to
make decisions about practices; and ( c ) com-holder groups, including not only the school administra-
municate the evaluation results to school administrators, tors, teachers, parents, students and community
members the community and potential funders. but also the evaluator, project director and program or 2
intervention sta . involving these stakeholder groups the director and evaluator should both be thorough-will
help them buy into the evaluation activities and ly familiar with pcep evaluation and reporting require-will help
to focus the evaluation on the programs goals ments. each project director and evaluator will need to and
activities. collaborating helps engage the stakehold-work together to develop a timeline and specify their re-ers
so they have the opportunity to express their goals spective responsibilities to fit the particular characteristics
for the project and understand how program outcomes of the intervention and context. exhibit 1 presents a
typi-and decision-making are connected to the evaluation. c....
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